


















Fiscal Year 1954 


53 Weeks 

Sales .$244,671,777 

Earnings 

Before Taxes on Income. 7,358,085 

After Taxes on Income. 3,356,085 

Net Per Dollar Sales. 1.4^ 

Applicable to Common Stock. 3,167,366 

Per Share of Common Stock. 3.90 

Dividends Paid 

Preferred Stock. 188,719 

Common Stock. 1,624,572 

Per Share of Common Stock (paid at rate of 

50^ per share quarterly). 2.00 

Earnings Retained in Business for Year . . 1,542,794 

Current Assets . 30,742,860 

Current Liabilities . 10,873,248 

Working Capital . 19,869,612 

Long-Term Debt Outstanding . 12,650,000 

Stockholders’ Equity .20,191,159 

Number Stores in Operation—Year End . . 334 

Number Full Time Employees . 6,527 

Number of Stockholders . 6,088 


* Adjusted to reflect March 1953 distribution of one additional 
share jor each five shares previously held. 

f Includes $708,235 transferred to Capital Accounts in connection 
with the 1953 stock distribution. 


Fiscal Year 1953 
52 Weeks 

$233,889,935 

6.713.860 

2.623.860 

i.i* 

2,431,346 

3.02 

192,514 

1,543,208 

1.92* 

888,138t 

30,924,294 

11,883,923 

19,040,371 

12,650,000 

18,525,585 

344 

6,394 

5,432 


For a 10-Year Review See Page 11 
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CORPORATION FILE 



To Our Stockholders: 


Atlanta, Georgia 
March 1,1955 


Your company’s annual report, for the 53-week fiscal year ended January 1, 1955, 
is presented herewith. 

It contains the usual auditor’s report—consisting of the balance sheet and a state¬ 
ment of profit and loss—and, in addition, operational highlights, a 10-year review, and 
illustrations showing certain aspects of the company’s business. 

Sales and Profits 

Sales of §244,671,777 for the 53-week fiscal year ended January 1, 1955, exceeded those 
of the previous 52-week year by $10,781,842, an increase of 4Vk%. 0° the basis of 
comparable 52-week years, the sales increase was 3$ . This increase resulted from larger 
tonnage sales, since food prices declined slightly during the year. 

Profits before income taxes for 1954 were §7,358,085, as compared with §6,713,860 
last year, an increase of §644,225 over 1953. 

Provision for State and Federal Income Taxes was made in the amount of §4,002.000, 
as compared with §4,090,000 for the 1953 fiscal year. These reserves amount to §4.93 
per share of Common Stock in 1954, as compared with §5.08 per share in 1953. 

After provisions for all taxes, net profit amounted to §3,356,085, as compared with 
a net profit of §2,623,860 for the previous year, an increase of §732,225. 

Net profit on each dollar of sales was 1.4^ as compared with l.lf last year. 

Per Share Earnings and Dividends 

At the year end, there were outstanding 812,241 shares of Common Stock—net profit 
per share amounted to §3.90, as compared with §3.02 on 805,152 Common shares out¬ 
standing at the end of 1953. 

Regular quarterly dividends aggregating §2.00 and §2.50 per share respectively, 
on the 4% and 5% Series Preferred Stock and quarterly dividends of 50^ per share, 
aggregating §2.00 per share on the Common Stock, were paid in 1954. Total dividend 
disbursements for the year amounted to §1,813,291. as compared with $1,735,722 
in 1953. 
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Earnings Reinvested and Stockholders’ Equity 

After the payment of dividends, the remainder of the net profit, amounting to 
$1,542,794, was retained and invested in the business. 

At the close of the year, the accumulated reinvested earnings amounted to 
$11,457,639, and the stockholders’ equity, including capital contributions, totaled 
$20,191,159. 

Sinking Funds 

During the year 1,200 shares of the 4% cumulative Preferred Stock Series and 945 
shares of the 5% cumulative Preferred Stock Series were purchased to meet the sink¬ 
ing fund requirements. 

Working Capital—Inventories 

Working capital at the year-end amounted to $19,869,612, an increase of $829,341 as 
compared with the previous year-end. 

The year-end inventories amounted to $18,923,692, as compared with $18,519,910 
at the end of 1953. 

Property and Equipment 

During the year your company opened 23 new supermarkets, including stores in Cam¬ 
bridge, Md.; Roanoke, Va.; Birmingham and Gadsden, Ala., where, heretofore, we have 
not operated stores. 

Some of these stores are of a new and modern design, and have met with most 
favorable reception. Your Directors have approved a comprehensive development pro¬ 
gram for 1955, 1956 and 1957 which provides for the opening of a substantial number 
of large, modern and efficient supermarkets in the South. 
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The new type supermarket referred to above is shown on the cover of this year’s 
annual report. 

During the year, 33 small inadequate stores were closed, and at the year-end there 
were in operation 334 supermarkets, as compared with 344 a year ago. 

The year’s expenditures for new equipment and leasehold improvements in stores 
and service departments, less amounts realized from dispositions, amounted to 
$2,688,975. Of this, $1,845,915 was provided by allowances for depreciation and 
amortization. 

Personnel 

As part of our continuing program of employee development, a number of the training 
and development plans introduced last year were continued during 1954. Sixty-six 
members of management—junior executives and supervisors—attended Advanced Man¬ 
agement and Basic Supervision courses at the Atlanta Division of the University of 
Georgia. Six competitively selected store employees were granted one-year company 
scholarships at Michigan State College to study food retailing, a curriculum sponsored 
nationally by the food chain industry. Regular technical store-department training 
courses were continued for nearly 300 managers and clerks, and an orientation program 
for new store employees was introduced. 

Major Medical Expense insurance became an important and timely addition on 
February 1, 1955, to the group insurance plan, covering some 92% of our employees 
at no additional cost to them. This insurance also covers the eligible employees’ depend¬ 
ents at a nominal monthly premium. Company contributions to the entire group insur¬ 
ance program totaled $372,934 in 1954. 

In Service Award ceremonies, 31 Colonials became members of the Twenty-Year 
Service Club, bringing its total membership to 311 active employees. Receiving their 
15-, 10- and 5-year Service Awards were 554 other Colonials. 
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Employee Retirement Plan—Profit Sharing Plan 

The company’s Retirement Plan, established in 1948, contributed to the long range 
security of the Colonial family. 

The company and employees have paid into the fund established by the plan a total 
amount of cash aggregating $4,317,111. The company’s contribution for the 1954 fiscal 
year was $638,700. This fund, consisting as of December 31,1954, of cash, United States 
Government bonds and marketable securities, had a value on that date of $5,221,629. 

Active participants, limited to employees over age 30 with one year’s service, totaled 
2,979 as of July 1, 1954, the beginning of the seventh year of the plan. There were 78 
retired participants currently receiving benefits from the plan at the close of the year. 

The Profit Sharing Plan, since its inception several years ago, has proved to be a 
valuable employee incentive. Under the provisions of the plan, 6,600 employees shared 
in the 1954 distribution by your company of $936,000. Some 843 store department 
managers, superintendents and department heads received part of their participation in 
shares of Colonial Stores common stock to encourage thrift and company ownership 
among this important group. 

Public Relations 

During the year your President, while serving as Board Chairman of the National Asso¬ 
ciation of Food Chains, took part in the formulation of a nationwide effort by the food 
chain industry to improve relations of Association member companies with the com¬ 
munities they serve. Released to the press on February 16, 1955, this program—known 
as the “Good Citizens Awards”—brings to food chain store managers throughout the 
nation formal recognition for their active participation in civic affairs. It emphasizes, 
too, the truly local nature of food chains’ services. 

As in previous years, Colonial Stores lent its wholehearted support to farm groups 
in their sales campaigns to move surplus commodities, to youth organizations in cities 
and rural communities in furtherance of their careers in industry and agriculture, and 
to communities themselves in those public projects of a deserving and far-reaching 
nature. These activities will be continued in tangible recognition of Colonial’s respon¬ 
sibilities. 

New Board Chairman 

Mr. Russell B. Stearns was elected in May 1954 to the newly created post of Chairman 
of the Board of Directors. 

In Memoriam 

With deep regret, we report the death on November 28, 1954, of Mr. Roger Preston of 
Boston, Massachusetts, a Director of your company for the past eight years. Long asso¬ 
ciated with the food business, and a Director of many corporations, Mr. Preston con¬ 
tributed much to your company. His experience, advice and counsel were most valuable 
and will be sorely missed. 





The Future 

Colonial s future has the solid foundation of over half a century’s experience as a grow¬ 
ing retail institution. With The Area We Serve Today now entering a period of increased 
agricultural and industrial development, Colonial, as a major food distributor, stands 
ready for continued growth, built on increased customer service. We face the future 
confidently, relying on the continued support of the many people whose loyalty to 
Colonial Stores has contributed so much to our past achievements—employees, directors, 
stockholders, and suppliers. We are, as always, deeply appreciative of their support. 


For the Board of Directors: 
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BALTIMORE 

BILLINOS 

BOSTON 

buffalo 

CHARLOTTE 
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INDIANAPOLIS 

KANSAS CITY 

LINCOLN 

LOS ANQELES 



11.14 WAGES AND OTHER BENEFITS 


1.54 WEAR AND TEAR ON EQUIPMENT 


2.14 INCOME TAXES, LOCAL TAXES, AND LICENSES 


.04 DIVIDENDS TO STOCKHOLDERS 


.64 REINVESTED IN THE BUSINESS 


YORK 

MEMPHIS 

MILWAUKEE 

MINNEAPOLIS 

NEWARK 
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OKLAHOMA CITY 
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PHILADELPHIA 
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SAN FRANCISCO 

SAN JOSE 
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TERRE HAUTE 

TULSA 
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WATERBURY 


Peat, Marwick, Mitchele & Co. 

ACCOUNTANTS AND AUDITORS 
THE FIRST NATIONAL BANK BUILDING 
ATLANTA 3, GEORGIA 


Accountants’ Report 


AFRICA 

AUSTRALIA 

CANAOA 

CONTINENTAL EUROPE 
CUBA 

GREAT BRITAIN 

HONG KONG 

INDIA 

JAPAN 

MEXICO 

SOUTH AMERICA 


The Board of Directors , Colonial Stores Incorporated: 

We have examined the statement of financial position of Colonial Stores Incorporated as of January 1, 
1955 and the statements of profit and loss , capital in excess of par value of capital stock , and earnings 
retained and invested in the business , for the year (53 weeks) then ended. Our examination was made in 
accordance with generally accepted auditing standards , and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances . 

In our opinion , the accompanying statement of financial position , statement of profit and loss , and 
other related statements above described, present fairly the financial position of Colonial Stores Incorporated 
at January 1 , 1955 and the results of its operations for the year (53 weeks) then ended , in conformity with 
generally accepted accounting principles applied on a basis consistent with that of the preceding year . 


Atlanta , Georgia 
February 2 ,1955 
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Year (53 weeks) ended January i, 1955 



with comparative figures for the year (52 weeks) ended December 26 , 1953 




Year 

Ended 


January J, 1955 

December 26, 


(53 Weeks) 

(52 Weeks) 

Net Sales. 

$244,671,777 

$233,889,935 

Cost of sales, including certain occupancy and 

buying expenses. 

202,120,062 

194,212,918 

Selling, general and administrative expenses, 
exclusive of certain occupancy and buying 

expenses. 

33,080,497 

31,009,362 

Allowances for depreciation and amortization of 

property, plant and equipment. 

1,845,915 

1,708,962 


237,046,474 

226.931.212 

Operating profit. 

7,625,303 

6,958,693 

Other income (gain on disposal of equipment, 

interest, dividends and sundry receipts) . . . 

194,600 

186.139 


7,819,903 

7,144,832 

Interest on long-term debt (including amortization 

of debt expenses). 

461,818 

430,972 

Profit before provision for taxes on 

income. 

7,358,085 

6,713,860 

Provision for taxes on income: 

Federal (including excess profits tax in 1953, 

$605,000). 

3,690,000 

3,815,000 

State . 

312,000 

275.000 


4,002,000 

4.090.000 

Net Profit. 

$ 3,356,085 

$ 2.623.860 


See accompany ing notes 1 to 6 , inclusive , on page 10. 
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(with comparative figures 


January J, 1955 

Deer in brr 26. 1953 

Current assets: 

Cash. 

S 9,788,188 

$ 9,052,662 

U. S. Treasury securities. 

— 

2.026.841 

Cost of properties under construction (to be sold under lease¬ 
back arrangements). 

1,068,402 

69,310 

Receivables, less allowance for doubtful items ($10,600 and 
$4,623, respectively). 

768,798 

785,042 

Inventories of merchandise, stated substantially at the lower 
of cost (first-in, first-out) or replacement market .... 

18,002,113 

17,555,332 

Inventories of supplies, at cost. 

921,579 

964,578 

Insurance premiums paid in advance and other prepayments . 

193,780 

470,529 

Total current assets. 

30,742,860 

30.924,294 

Special funds: 

Cash in self-insurance fund. 

61,751 

74,494 

Sinking funds for retirement of cumulative preferred stock 
(note 1) . 

4,941 

33,238 


66,692 

107,732 

Investment in affiliated company, at cost. 

100,000 

100,000 

Property, plant and equipment, at cost. 

21,771,224 

19,636,634 

Less accumulated allowances for depreciation and amortization 

9,164,534 

7,936,409 


12,606,690 

11,700,225 

Unamortized long-term debt expenses. 

259,916 

301,751 


$43,776,158 

$43,134,002 


See accompanying notes 1 to 6, inclusive , on page 10. 
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1955 

of December 26, 1953) 


Liabilities 



Jan 

\uary 1. 1935 

December 26, 1953 

Current liabilities: 

Accounts payable and accrued expenses. 

$ 6,624,207 

$ 7,672,135 

Provision for taxes on income. 

4,249,041 

4,211,788 

Total current liabilities. 

10.873,248 

11.883.923 

Long-term debt (3% % unsecured promissory note payable 
$350,000 in 1956, $400,000 in 1957, $150,000 annually 1958 
to 1972, and $5,150,000 in 1973).. 

12,650,000 

12.650,000 

Reserve for self-insurance of minor risks (funded, per contra) . 

61,751 

74,494 

Stockholders’ equity: 

Cumulative preferred stock of $50 par value per share (note 1) : 
Authorized, 100,000 shares (issuable in series) 

Outstanding: 

4% series: 49,200 and 51,000 shares, respectively . . 

2,460,000 

2,550,000 

5% series: 35,191 and 36,136 shares, respectively . . 

1,759,550 

1,806.800 

Common stock of $2.50 par value per share (notes 2 and 3) : 
Authorized, 1,000,000 shares 

Outstanding: 812,421 and 805,152 shares, respectively . . 

2,031,053 

2.012,880 

Capital in excess of par value of capital stock. 

2,489,577 

2.241,060 

Earnings retained and invested in the business (exclusive of 
amounts capitalized) — (note 4). 

11,457,639 

9,914,845 


20,197,819 

18,525,585 

Less common stock (180 shares) held in treasury, at cost . . 

6,660 

— 


20.191,159 

18,525,585 

Long-term lease commitments (note 5). 

$43,776,158 

$43,134,002 


See accompanying notes 1 to 6 , inclusive , on page 10. 
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of Capital in Excess of Par Value of Capital Stock 
and Earnings Retained 


Year (."*3 weeks) elided January 1. 1033 
with comparative figures for the year (32 tveeks) 
ended December 26. 1033 


Year Ended 


January 1. 1035 

December 26. 

Capital in Excess of Par Value of Capital Stock 

Balance at beginning of year. 

(53 Weeks) 

$ 2,241,060 

(52 Weeks) 

$ 1,825,384 

Add: 



Net excess of par value over cost of cumulative preferred 
stock retired through sinking funds. 

9,861 

4,228 

Excess of consideration received over par value of common 
stock issued to employees (including shares issued upon 



exercise of options—note 3). 

238,656 

38,643 

Amount transferred from earnings retained and invested in 



the business in connection with common stock distribution 

— 

372,805 

Balance at end of year. 

$ 2.489,577 

$ 2,241,060 

Earnings Retained and Invested in the Business 

Balance at beginning of year. 

9,914,845 

9,734,992 

Net profit for the year. 

3.356.085 

2,623,860 

Deduct: 

Cash dividends paid: 

13,270,930 

12,358,852 

Cumulative preferred stock: 

4% series ($2.00 per share). 

98,970 

101,537 

5% series ($2.50 per share). 

89,749 

90,977 

Common stock ($2.00 and $1.92 per share, respectively) . 

1,624,572 

1,543,208 

Amount transferred to capital accounts in connection with 
common stock distribution. 

1,813,291 

1,735,722 

708.285 

Balance at end of year. 

1,813,291 

SI 1.457,639 

2.444,007 

$ 9,914.845 


See accompanying notes 1 to 6, inclusive , below. 


NOTES TO FINANCIAL STATEMENTS 


(1) PREFERRED STOCK: (4) 

(a) Holders of the preferred stock are entitled to preference in the event of liquidation to the 
extent of par value plus accrued dividends and, if such liquidation (or redemption) be voluntary, 
maximum premiums of $2.00 per share. 

(b) The company is obligated to set aside sinking funds in specified amounts for the redemp¬ 

tion of the preferred stock, which may be called for this purpose at par value plus accrued 
dividends and maximum premiums of $1.00 per share. Maximum payments to the sinking funds 
required during the year 1955 aggregate 5142,448. (5) 

(2) PROFIT SHARING DISTRIBUTIONS IN COMMON STOCK: 

As authorized by the Board of Directors, 5,635 shares of common stock of the company were 
issued in February 1954 to certain employees in partial discharge of the accrual for profit 
sharing liability at December 26, 1953. For this purpose, the shares issued were deemed to 
have a fair value of $37 per share (the approximate bid price at the close of business November 
30, 1953), an aggregate of $208,495. 

(3) OPTIONS TO PURCHASE COMMON STOCK: 

Pursuant to authorization by the Board of Directors, options were granted in 1950 to certain 
executive employees of the company to purchase an aggregate of 19,800 shares of the authorized 
but unissued common stock of the company at $25.21 per share. Such options were exercisable 
when granted; they expire on December 31, 1960 or at such earlier dates as the optionees cease 
to be employees of the company. The quoted market value of the common stock at the date the 
options were granted was $29.58 per share. 

During the year 1954, options relating to 1,634 shares were exercised at the option price of 
$25.21 per share. The excess ($7,141) of the quoted market value of such shares at the date 
the options were granted over the option price is included among the operating expenses of the 
year. At January 1, 1955, unexpired options relating to 13,797 shares had not been exercised. 


EARNINGS RETAINED AND INVESTED IN THE BUSINESS: 

The provisions of the 3 1 2 3 /b% unsecured promissory note and the terms of issuance of the 
preferred stock impose certain limitations on the financial activities of the company, including 
restrictions as to the payment of cash dividends on common stock and the purchase or retirement 
of its capital stock. Under the most restrictive provisions, which are contained in the 3%% 
note, the earnings retained and invested in the business at January 1, 1955 are restricted to the 
extent of $7,542,976 as to the payment of cash dividends on common stock. 

LEASED PREMISES: 

At January 1, 1955, the company was lessee of warehouse, store and other properties under 
433 leases, of which 249 have terms extending beyond three years from that date. The rentals 
for the year 1955 under the 249 leases expiring after 1957 aggregate $2,088,886 plus, in 
some instances, real estate taxes and other expenses, or increased amounts based on percentages 
of sales; approximately 58% of such aggregate relates to leases expiring within ten years and 
the balance to leases expiring in from ten to twenty-six years. 

EMPLOYEE RETIREMENT PLAN: 

Under the trusteed retirement plan for employees (including officers) in effect at January 1, 
1955, the unfunded cost of past service and early retirement benefits payable entirely by the 
company over a remaining period of thirteen and one-half years is estimated on the basis of 
actuarial assumptions to approximate $1,229,000. The operating expenses of the year 1954 
include charges amounting to $638,700 representing the company's contribution to the plan, 
all of which relates to current services; because of experience gains, no payments were made in 
respect of past service liability which decreased approximately $117,000. 

While the company expects to continue the plan indefinitely, the right to modify, amend or 
terminate it has been reserved. In the event of termination, the entire amount theretofore 
contributed under the plan must be applied to the payment of benefits to participants or their 
beneficiaries. 
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/u-Ueffl. 



1945-1954 




Operating Progress 


For Fiscal Year 

Sales* 

Payments to 
or for 
Employees* 

Profits 

Hr fore Taxes 
On Income* 

Taxes on 
Income* 

Net Profits* 

Per Share Common Stock 
( Adjusted for Stock Splits) 

Earnings Dividends 

1945 . . . 

. $ 99,193 

$12,008 

$1,950 

$1,234 

$ 716 

$ .82 

$ .52 

1946 . . . 

. 126,555 

13,490 

3,593 

1,467 

2,126 

2.71 

1.07 

1947 . . . 

. 159,509 

16,366 

4,071 

1,668 

2,403 

3.08 

1.35 

1948 . . . 

. 169,203 

17,978 

4,120 

l,764t 

2,356 

2.72 

1.67 

1949 . . . 

. 168,558 

18,869 

4,300 

1,746 

2,554 

2.93 

1.67 

1950 . . . 

. 179,331 

20,266 

5,392 

2,629 

2,763 

3.19 

1.88 

1951 . . . 

. 202.733 

22,232 

5,014 

2,830 

2,184 

2.47 

1.67 

1952 . . . 

. 214,995 

23,328 

5,617 

3,315 

2,302 

2.62 

1.67 

1953 . . . 

. 233,890 

25,687 

6,714 

4,090 

2,624 

3.02 

1.92 

1954 . . . 

. 244,672 

27,183 

7,358 

4,002 

3,356 

3.90 

2.00 


* 000's omitted 

t Includes special charges of $122,408. 


Growth 



Number Stores 

Working 
Capital* 

Property 
Plant Equip. 

Net* 

Reinvested 

Earnings* 

Stockholders* 
Equity* 

Total 

Assets 

At Year End 

Self-Service 

Total 

1945 . . 

. . 155 

426 

$ 8,735 

$ 2,257 

$ 2,770 

$ 7,948 

$14,970 

1946 . . 

. . 162 

410 

9,615 

2,711 

3,987 

9,285 

17,929 

1947 . . 

. . 226 

384 

11,955 

3,965 

5,270 

10,508 

21,752 

1948 . . 

. . 248 

367 

14,095 

5,405 

5,981 

14,187 

25,289 

1949 . . 

. . 275 

373 

13,957 

6,982 

6,990 

15,115 

27,664 

1950 . . 

. . 301 

367 

12,874 

8,813 

8,045 

16,077 

30,164 

1951 . . 

. . 328 

347 

15,971 

10,127 

8,968 

16,940 

35,588 

1952 . . 

. . 335 

342 

16,257 

10,536 

9,735 

17,653 

37,378 

1953 . . 

. . 341 

344 

19,040 

11,700 

9,915 

18,526 

43,134 

1954 . . 

. . 332 

334 

19,870 

12,607 

11,458 

20,191 

43,776 


OOO’s omitted 
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I N A world of constant change, change itself has been 
called the only constant. Nowhere is this more evi¬ 
dent than in chain food distribution where new ideas— 
new concepts—in food quality, efficiency of operation 
and shopping convenience must be continually devel¬ 
oped to meet and anticipate growing customer demands. 

The new Colonial Store—a truly modern supermar¬ 
ket, designed for easy, comfortable shopping plus safer, 
more efficient operation—is the latest development in 
Colonial’s continuing program of modernization. To¬ 
day, 7 of the new stores are in operation and 12 more 
are under construction. 


As W. G. Bursnall, Colonial’s Architect and Manager 
of Engineering, points out, the new store, with its trim 
lines, expansive glass front and pleasant masonry of 
red Roman and buff mingled brick, combines advanced 
architecture with the latest in functional efficiency. 

To begin with, the store is immediately identified by 
a 37-foot, lighted tower of steel framework which sup¬ 
ports the colorful CS Rooster and at the same time 
projects downward through the roof to become—inside 
the store—an elevated office for the Store Manager. 
Beneath the manager’s office, the base of the tower 
forms a convenient, out-of-the-way storage space for 
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From his elevated office at front of store, Manager views whole store area 
at a glance. Angular placement and broad spacing of aisles improve 
shopping convenience and efficiency. Check-out stands along side of store 
speed traffic flow, prevent congestion. 



shopping carts with space left over for a customer check¬ 
writing desk and telephone. 

Approaching the front, the whole inside of the store 
is on display through full-length, glass windows. And 
once through the wide glass doors the customer, like 
Alice, steps into a wonderland of modern convenience 
and beauty. 

Checkout stands have been removed from the front 
of the store and re-located along one side. Special 
panels, front and rear, hold price posters, keeping the 
windows poster-free. Easy-to-reach merchandise shelves 
of new, eye-level height are slanted diagonally with 
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MODERN STORES...continued 


n Enlarged facilities of this 
display freezer for froz¬ 
en produce allow greater 
variety. Freezer stretches along 
side wall in rear area of store. 


a Refrigerated fresh pro¬ 
duce display cases are 
along back wall. Color photo¬ 
graphs above sliding mirror 
doors provide meal sugges¬ 
tions, add beauty. 


J Convenient, open dis¬ 
plays of produce provide 
customer with easily accessible 
items that do not require 
refrigeration. 


Here employee fills pro¬ 
duce cooler from rear 
storage area as Manager 
helps. Sliding doors are one¬ 
way mirrors. Clerk can see 
produce clearly from behind. 



wide, 6-foot aisles between. There is soft music; fluorescent lighting stretches along the two-level, acous¬ 
tical ceiling—walls are pastel with exclusive, plaid wall paper patterns. Everywhere there is a sense of 
space and roominess. 

Nancy Carter (Mrs. Agnes Reasor Olmstead), Colonial's Director of Home Economics, puts it this 
way: “The bright, cheerful color scheme makes it a ‘woman’s store’ as well as a food store. The shelves 
are lower—easier to reach, right up to the top. And with the new, wide aisles there’s plenty of room either 
to stroll and look or to shop in a hurry with a crowded cart.” 

Nancy also likes the new display cases along the side walls and especially the arrangements in the meat 
and produce departments. “I like the fact that these two departments adjoin,” she says, “because these 
two foods are so important in planning a meal. Once the homemaker buys her meat, she likes to go to the 
produce department and buy the vegetables to go with it.” 

Among many other features she considers especially helpful to the customer are the new merchandise 
indicators—cubes with black and white numbers that are located above the shelves and keyed to a com¬ 
plete store directory, which is attached to the handle of the shopping cart. 

But to complete our picture of the new store, let’s look at it from the viewpoint of E. B. Rowe, Colonial’s 
Manager of Stores Development and Stores Operations. 

Mr. Rowe points out that the new store was planned and constructed to accomplish a variety of objec¬ 
tives. In addition to architectural beauty it features many improvements in operational efficiency—the 
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In the work area behind self- 
service meat department, em¬ 
ployees cut, trim, weigh, pack¬ 
age and price quality meats 
for display in refrigerated 
cases. Heavy stock is moved 
by overhead rail (right) from 
cooler storage room to work 
area. Automatic conveyor car¬ 
ries weighed and packaged 
meats to pricer, then to posi¬ 
tion for easy delivery into 
display cases through sliding 
glass doors. 


^ Removal of sliding mir¬ 
rors shows how self- 
service meat department looks 
to Manager as he fills refrig¬ 
erated cases from rear work 


f Front view as customers 
see self-service pre-pack¬ 
aged meats. Mirrors, color 
photos, special lighting and 
unusual wallpaper design 
make displays appealing. 


| Homemaker selects 
choice, pre-packaged 
meats as employee replen¬ 
ishes stock from rear. Note 
projecting over-head lighting 
and open, spacious effect pro¬ 
vided by mirrors. 

















Check-out stands are located along 
the side of the store instead of at 
front. This relieves congestion, re¬ 
sults in speedier flow for customer. 


MODERN STORES...continued 


all-important factor in distributing quality food items 
to the consumer at the lowest possible price. New 
methods and facilities that improve quality, service and 
convenience also serve to benefit store employees, mak¬ 
ing their job at once easier, more pleasant and more 
productive. 

As examples, Mr. Rowe cites these new features: Con¬ 
veyor systems in the rear work-room areas; stocking 
the fresh produce display coolers from the rear; new 
equipment and procedures for preparing meats (also 
stocked through windows from the rear work-rooms) 
and broader, more effective refrigeration throughout. 
Capacity for dairy products and frozen produce is en¬ 
larged, making maintenance easier and allowing for 
wider variety and more appealing displays. 

The diagonal pattern of the merchandise shelves 
speeds customer traffic. Checkout stands along the side 
wall pick up the natural traffic flow and relieve conges¬ 
tion as the orders are checked through. 

And with the order checked, the customer may leave 
through either of two side doors—magic carpet doors 
that open automatically. 

But the new Colonial Store has not yet ceased its serv¬ 
ice, for the customer now comes to another unusual fea¬ 
ture—the parcel pick-up station. Protected against the 
weather by a translucent, corrugated roof, this new 
service follows the theme of smart appearance combined 
with useful performance. Here the customer simply 
drives alongside the station for quick, easy delivery of 
the packages into the car with no worry about damage 
—even in rainy weather. 

Planned and built in every respect for hard-rock ef¬ 
ficiency, these modern stores, bringing new convenience, 
better quality foods and broader service to our cus¬ 
tomers, are another forward step in Colonial’s program 
of progress—another Colonial contribution to modern 
living. 



Night view shows how full length front windows put whole inside of store on 
display. Overhead projection protects against rain (direct sunlight). Lighted back¬ 
ground for store name gives immediate identification. 1() 
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